
 

 

OTTO 
Startup Accelerator 

 

 

 

  



Pitch Day at the Otto Startup Accelerator, Version 2 

2/5 

Evaluation Criteria 

Main criterion 

The most important application criterion for OTTO Startup Accelerator AG is the 
attractiveness of the proposal as a fast growing startup.  

 

Individual Criteria 

The more a startup fulfils the following criteria, the better: 

• The team gives a clear picture of … 
- what their business idea is,  
- who they are targeting exactly,  
- what customer problem they want to solve,  
- with what solution they are solving this problem.  

• The team can clearly describe the customer benefits of their idea and which 
key features they need to build in order to deliver them. 

• It is clear what the most critical unanswered questions are and therefore what 
the startup needs to learn during their stay in the accelerator. 
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Questions for evaluating each startup idea 

This guide will help you evaluate the pitch presentation of accelerator applications. You 
should take notes during the presentation for filing a full report afterwards to our decision 
board. 

Evaluation of your full report: Each answered question will earn you one point, but a well-
answered question will earn you two points. Each answer to a bonus question will earn you 
an extra point. 

 

Important: 

Give your reasons for each answer, in order to help our accelerator decision board 
understand your approval / rejection decision. 

 

1. Product / Company Name 

2. Positioning Statement 

a. Is this positioning statement a good summary of the team’s startup idea? 

 

3. Target Market 

a. Is the target market described precisely? 

b. Is this a good choice of target market? 

 

4. Customer Problem 

a. Is the customer problem described precisely? 

b. Why does this customer problem exist? 

c. Why is this customer problem valuable? 

d. Bonus question: What might be a better customer problem description and 
why? 

e. Bonus question: If you had to write an Ad for this offer, what would your core 
message be? 

 

5. Solution Concept 

a. Will the proposed solution solve the customer problem? 
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b. Is the solution unique? 

c. What new or improved customer value does this solution provide? 

d. Bonus question: What is the new, key insight that will make this improvement 
for customers possible? 

 

6. Business Model Basics 

a. Were all the decisive key activities described? 

b. Is the revenue model appropriate? 

 

7. Plausibility Check 

a. Does the solution fit the customer problem and target market well? 

b. Bonus question: If not, how could the fit be improved? 

c. Bonus question: Is the business idea easily scalable? 

 

8. Customer Benefits 

a. What are the customer benefits? 

b. Will the customer benefits be significant enough to convince the target 
market to choose the product/service? 

c. Bonus question: Can you think of additional customer benefits that could be 
provided by the proposed solution? 

 

9. Key features 

a. What are the key features of the offer? 

b. Do the key features deliver the customer benefits? 

c. Bonus question: Can you think of additional key features that would increase 
the product’s attractiveness? 

 

10.  Test audience 

a. Who is the test audience? 

b. Is this test audience an appropriate choice? 

 



Pitch Day at the Otto Startup Accelerator, Version 2 

5/5 

11.  Customer Interview 

a. Does the customer interview help to explore new insights to the customer 
problem and its context? 

b. Will the customer interview help to validate the most critical hypotheses? 

c. Will the customer interview questions help to build a product that delights its 
users? 

 

12. Experiment Design 

a. What hypothesis did the team select as part of validating Problem/Solution-
Fit (PSF)? 

b. Will the proposed experiment help the team to validate the PSF? 

 

13. Market Potential 

a. How large is the target market (SAM)? 

b. Is the estimate given by the team plausible? 

c. Bonus question: If not: why not? 

 

14. Final decision 

a. Would you recommend or reject this application to the Otto Accelerator? 


